
  

 
The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A 
“Greece-Bulgaria 2014-2020” Cooperation Programme  

 

Minutes of the Project Meeting held in Thessaloniki on 8/10/2019 

for the Project Growing Social 

 

Location Markos Doufos Hall, Technopolis SA 

Date 8/10/2019 

Participants (Name/Surname) Entity 

Michalis Havouzis Technopolis SA 

Zoi Tika Technpolis SA 

Kyriaki Styla JS GR-BG 

Machi Merliaounta Municipality of Pilea-Hortiati 

Alexandra Ananika Municipality of Pilea-Hortiati 

Gerasimos Spanos Municipality of Pilea-Hortiati 

Sava Garbelov Municipality of Rudozem 

Petya Sotirova LAG Zlatograd-Nedelino 

Konstantina Roumana Euroaction SA 

 

The Invitation was sent by PB2 in order to discuss the implemented activities of the project as well as 

any problems encountered, the verification of expenditure and the way they will proceed after 

requesting prolongation of the end date of the project until 30/4/2020. 

PB2 after welcoming all the participants, started the presentation of its activities referring to the fact 

that all the activities have been implemented, apart from the ones that were newly added to its 

budget, after the withdrawal of PB3. The tender has been launched for the new deliverables and the 

contractor has been selected. PB2 is in the process of signing the contract and is waiting for the 

relevant extension in order to adjust the timetable of the deliverables.  

PB2 gave a timetable for the upcoming events as follows:  

- The D 4.2.3 is expected to be delivered on Nov ’19  

- The D 4.2.4 is expected to be delivered on 1-10 Dec ‘19  &  20-30 Jan ’20  

- The D 5.2.1 is expected to be delivered on Jan ‘20  

- The D 2.2.4 is expected to be delivered on Feb ’20 
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PB2 presented the verified expenditure that are up to 21.730,40€ and mentioned that another 

verification has also been submitted of a 21.600,00€ total. PB2 mentioned that so far has not 

encountered any problems.  

Afterwards, LB presented its activities. As showed, all the activities have been contracted and 

implemented. The only deliverable that has not been implemented is the Project Evaluation that said 

it will be done after the official acceptance of prolongation. The Project management costs and the 

Operation of the Local Office related costs are ongoing, until the end of the Project. Regarding the 

verification of expenditure, so far, the Municipality has verified a total of 60.713,37€ and is in the 

process of sending another verification of expenditure. LB said that has not encountered any problems. 

The only delays facing in the verifications are due to the auditor who has a limitation in verifications 

proceeding as individual, according to the legislation. 

Mr Gerasimos Spanos, who is an employee at the Local Office for SEs, also presented the activities of 

the office and the provided services, showing indicators on how many people received consultation 

and the achievements so far. 

PB4 presented its overall activities and mentioned that all of them have been contracted apart from 

two, specifically 3.4.1 and 4.4.1 due to the change of legislation. The legislation changed and had to be 

re-launched in order to be alliance with the new law of procurements in Bulgaria. So far, they have 

verified a total of 54.173,84€. 

PB4 has not encountered any problems so far and said that is going to apply only one more verification 

for the total expenses of the project.  

PB5 has contracted and implemented all the deliverables apart from 2.5.3 and 3.5.1. It has also verified 

a total of 14.928,50€ and is in the process of preparing a second verification of 21.535,34€ total. 

PB5 stated that is facing a problem regarding the financing of the expenses since as an NGO has not 

equity and can proceed to expenses only after receiving money by certified expenses. 

Finally, the representative of JS showed to all the participants the status of the project in MIS stated 

that although all PBs are effectively implement the deliverables of the project, the economic status of 

the project doesn’t reflect the significant progress of it, since in MIS only 30% of the total project’s 

expenses is verified. 

She suggested to all PBs to uploading their expenses in order for her to be able to see the real progress 

of the project, regardless when a verification is expected to be done. 
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At the end she made suggestions for the project’s web site which is poor in information and does not 

represent the project’s scope which has been implemented in a very significant level by all PBs. She 

also suggested to receiving communication and dissemination guidance when needed, by Mrs. 

Papageorgopoulou who is the dedicated Communication and Technical Assistance Officer of Joint 

Secretariat.   

After that, to the open discussion, the following where agreed among partners:  

- All PBs acknowledge the need for PB2 to implement the new activities that were assigned to 

after the withdrawal of PB3 and the delay PB4 faced due to the change in Bulgarian 

procurement legislation. An additional letter will be sent to JS by LB stating thoroughly the 

reasons that the prolongation is essential.      

- All PBs are fully devoted in the implementation of the activities left and they expressed their 

confidence that the requested prolongation seems enough for all of them.  

- PB2 who is responsible for project’s website will enrich it and will make sure to be in 

compliance with the regulation of the program guide regarding the domain eu. More over all 

PBs will make sure to provide him relevant feedback and material to be uploaded.   

- All PBs agreed to upload expenses in order to improve the economic status of the project in 

MIS.         

- All PBs will make sure they update the Legal Representative status in MIS after Mrs Styla’s 

remark    

The notes were taken by Mrs Konstantina Roumana 

 

Attached: 

Participants’ List 


